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Procurement done well makes a great contribution to business success, but to many people within

the organisation it can be just a pain in the neck. I have worked in sales, procurement, IT and

operations over the years and have seen the problem from all sides. In this book I try to demystify

what procurement is all about, take you through how it should work and give some thoughts on how

to make it work.
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This book gives a solid but broad overview of procurement. I don't believe that it is meant to be

comprehensive, but more of a broad checklist of operations and issues. In that way it accomplishes

its goal and I would recommend it to those interested in the industry.

This is a good quick reference guide, giving a comprehensive bird's eye view covering the whole

procurement process. The check lists at the end are very useful for the novice that I am.
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